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25 Cleared CA, CS, CISA, DISA, CISM, BCCP Exams

25 Believes in conceptual teaching & giving in depth knowledge of the subject to students.
£5 A renowned teacher of theory subjects like Audit, Law, EIS, SM, IT, ISCA in INDIA for
last 13 years with 200+ face-to-face batches teaching more than 65,000 students at

various places in India & 35,000+ students in virtual centers across India.

£5 Many of his students are Rankers & Highest Mark Scorers. (Including AIR 1 Multiple times)
25 Worked with PWC Audit Dept. for 1 year.

25 Held Strategic Position in IT Governance of HDFC Bank for 2 years.
£S5 Founder of A. T. Academy
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Strategic Management (SM) Strategic Intent Strategic Level in Organisation

CA CS Amit Tated
— Elements _l

— Strategic Levels T I y

CA AMIT TATED

— Management

v
e Group of Individual
eProcess

eVision

eMission

e Goals | Objectives
eValue | Value systems

e Functional Level
Management

e Business Level
Management

e Corporate Level
Management

e Role

——  Strategy . Visi
. ision ]

® Oversee the development
® Mission & Goals

e Essentials

e Partly proactive /
Partly reactive

e Can not be flawless

>

SM

1. Think Creatively

2. Intelligent Entrepreneurship
3. Enthusiasm

2. Direction

——  Mission

® Determining Business

® Allocating Resources

® Formulate & Implement
Strategy

® Leadership

A 4

A 4

® Charge of different business
® Translate General Statement
of direction in to Concrete

® Specific Business Functions
® Operations
® Realistic & Attainable

® Link between Shareholders Strategies Strategies

| eWhy Mission +———
v

~

(o Unanimity of purpose
e Standard for allocating resources
® Motivating
® Organization climate
® Focal Point
® Translation of Objective & Goals
\® Translation of purpose in to goals )

[ e Writing a Mission ]47
v

® Own Special Identity
® Customer Groups
e Unique

—— Objective |
;

® Competitive Advantage
® Changes

—| Limitation |
!

® Environment Complex
® Time Consuming

® Costly

® Estimate Response

1.Functional & Divisional Relationship
2.Horizontal Relationship
3.Matrix Relationship

——— N/W of Relationship

My Notes:

— Goals | Objectives 1—»’-|_onq term Objectives
. - — ~ . Profitability
4’{ Benefits ’ e Characteristics

v

. Productivity
. Competitive Position

. Relationship with Environment

(o Direction
® Proactive
® Framework
® Face future
® Corporate defense mechanism
® Longevity
® Core Competency &
Competitive Advantage

- J

Join us - caamittated | a caamittatedauditlaw | ﬁ / @ CA Amit Tated

. EE Relation
. Technical Leadership
. Public Responsibility

. Strategic Decision Making
. Standards for Appraisal

. Concrete & Specific

. Time Frame

. Measurable & Controllable
. Challenging

. Co-relate.

1
2
&
. Mission & Purpose 4. EE Development
5
6
7

J

® Integrity

® Thrust

® Humility

® Diversity

e Innovation

e Accountability

CoO~NOOOALWN=

Value




Strategic Analysis

Issues

¢ Strategy evolved over
a period of time

e Balance of Internal &
External Factors

~ Strategic Risk 7

p
e Short time
(a) External - Errors
(b) Internal - Cope up

e Long Time
(a) External - Obsolete

- » Micro/ Macro —

(b) Internal - In consistencies
- J

-+ Strategic Analysis —

¢ Internal

® Performance Analysis
® Determinants Analysis

e External

® Customer Analysis

e Competitor Analysis
e Market Analysis

_ ® Environment Analysis

PESTLE

e 0
e Political
e Economic
® Socio Cultural
® Technological
® Legal
L ® Environment

<—

Business Enviornment

— Helps Business _l

1. Opportunities & Threats
2. Direction for Growth

3. Continuous Learning

4. Image Building

5. Meeting Competition

s 0
e Micro Environment
1. Employees

2. Customer

3. Finance

4. Firm Supplier

5. Local Community

L 6. Direct Competition

e Macro Environment |«

Demographic Environment
—> ® Market Size
e Opportunity

Socio Cultural Environment

® Social Trends
e Culture

e Beliefs

e Literacy

Economic Environment
® Purchasing Power

® Income

e Debt

e Credit Availability

Internationalisation

— Characteristics

® Conglomerate
e Common pool of Resources
e Common Strategy

—— Steps —l

® Evaluate Opportunity
& Threat
® Scope
e Objectives
® Distinct Corporate Strategies

—— Why Global _l

(@ Need to Grow

® Time & Distance

e Domestic Market not enough
® Resources

® Transportation Cost

e Grow Big

e World Economy

e Trade Barrier Collapse

® Strategic Alliance )

L » Political | Legal Environment

Technological Environment
eR&D

Globalisation
® Internationalization

> Assessment of International
Environment

}

(e Multinational Environment
Analysis
® Regional Environment
Analysis
e Country Environment
L Analysis

~
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A

A

Product & Industry

Market 4P’s

® Product

® Place

® Pricing

® Promotion

—— Customer —

Market & Customer

‘ ® Customer Analysis

e 7
® Customer Behaviour
Elements

® External Influences

® Internal Influences
® Decision Making

e Post-Decision Process

Competitive Strategy

— Competitive Landscape

|

1. Identify Competitor

2. Understand Competitor

3. Determine Strengths

4. Determine Weakness

5. Put all Information Together

— Key Success Factor

l

1. On what basis customer
choose

2. Resources & Capabilities

3. Sustainable Competitive
Advantage

My Notes:
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v

—— Characteristics Industry

¢ Characteristics T = NewE - N
[ J

e Tangible / Intangible icheal Porter 5 forces 5 Forces ) g:lvoitarlmtrv( arriers)

® Price e Economics of Scale

e Features that deliver Satisfactions e . N e Product differentiation
e Pivotal for Business * Attractiveness of Industry Steps > . Switghinglcost atl

e Useful Life e Viability 1. Identify e Brand

: e Profitability 2. Evaluate e Distribution
¢ Product Life Cycle (PLC) e Driving Forces 3.Determine Collective | ® Aggressive retaliation |
e Intro Stage ® Competitive Position | Strength
> e Growth Stage e Risk / Uncertainty Buyers

e Maturity Stage ® Problems ,| @ Full Knowledge

" Decline Satoe — « Not Critcal "

e Value Chain Analysis * Experience Curve Suppliers
| » ® Business Grow, Experience Grow ® Crucial for Buyer
e Key Barrier e High Switching Cost
e Large & Successful Organisation ® More Concentrated

Primary Activities Supporting Activities : ( Rivalry
® Inbound Logistics ® Procurement ¢ Value Creation o Industry Leader
® Outbound Logistic || e Technology , ® Value Customer Place ® No of Competitors
e Transform o HR ® Price of Company ® Fixed Cost

e Marketing & Sales e Infrastructure e Cost of Company o Exit Barriers
__® Service e Differentiation

L® Slow Growth

Substitute

My Notes:
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Stakeholders

Understanding Key Stakeholders

l

I

Strategic Drivers

— Industry & Markets

KEEP SATISFIED

Consult often
Increase their interest

Can be hindrance to new  Engage regularly
ideas or strategic choices 1 strong relationship

Manage Closely

Involve in decision

KEY PLAYER

e Strategic Group Mapping

1. Identify Competitive Characteristics
2. Plot the firms on 2 Variable Maps

3. Assign Firms

4. Draw Circle

making
and build

LOW PRIORITY

Monitor only,
no engagement

General occasional
communication

Power / Influence

» Customer
|

e Value Creation
Consumer

¢ Pricing

Customer

Interest in the Organisation

-
-

J

l

Products / Service

|

l

Channels

!

. Social Marketing
. Augmented Marketing
. Direct Marketing

Subscribe

Youfli3

Tera Course Mera Guidance
www.atacademy.co.in
info@atacademy.co.in

CA CS Amit Tated

Core Competency, SWOT,
Competitive Advantage

e Areas (C.K. Prahalad)

1. Competitor Differentiation
2. Customer Value
3. Application to Other markets

e Criteria
1. Valuable
2. Costly to imitate
3. Non - Substitutable
4. Rare

Core Competency «—

l

SWOT

1. Sales Channel
2. Product Channel
3. Service channel

. Relationship Marketing

. Service Marketing

. Person Marketing

. Organisation Marketing

. Place Marketing

. Enlightened Marketing
10. Differential Marketing
11. Synchro Marketing
12. Concentrated Marketing

9 13. De-marketing )

OCONOARALWN=-

arganization

External origin  Intemal origin
(attributes to  the (attibutes to the

enviroment

SWOT ANALYSIS
Helpful

to achieving the objective

Harmful
to achieving the abjective

Strengths Weaknesses

— p—

Opportunities Threats

SWOT Analysis Example

Join us - caamittated | a t.me/amittatedeissm |

|

Michel, Porter’s, Generic
Strategies

—— Competitive Advantage

e Sustainability

1. Durability

2. transferability
3. Imitability

4. Appropriability

My Notes:
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| | | |

Cost Leader — Differentiation Focus —— Best Cost Provider

e Achieving e Basis e Basis e Low Price

1. Forecast Demand 1. Product 1. Focused Cost Leader | Same Quality
2. Optimum Utilization 2. Pricing 2. Focused Differentiation e Same Price
3. Economies of Scale 3. Organisation - lit
4. Standardization T Al L
5. Invest in Cost Saving Achievi * Achieving
6. Resist to Differentiation ® Achieving 1. Specific Niche Mv Notes:
1. Taste & Preference 2. Superior Skill y Notes.
2. Improve Performance 3. High Efficiency
* Advantages 3. High Quality 4 et i
1. Rivalry 4. Rapid Innovation

2. Buyers 5. Brand Image o Advant
3. Sellers 6. Unique Features szl

4. Entrants 1. Premium Price

5. Substitutes 2. Rival Difficult to
® Advantaqes Compete

e Disadvantages 1. Rivalry

2. Buyers -
1. Imitate 3. Sellllers ¢ Disadvantages

2. High Sales 4. Entrants 1. Lacking Competency
3. Low Advertising R & D 5. Substitutes 2. Limited Demand
4. Technology 3. Niche Disappear

e Disadvantages

»| 1. Unique Difficult
2. Switch Off to Other Product
3. Not Valued by Customer

Join us - caamittated | a t.me/amittatedeissm | ﬁ / @ CA Amit Tated
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CHAPTER-4- $trategic Choices

ACADEMY

Characteristics

® Same Business Same Product
® Functional Efficiencies

® No Redefinition

e Safe

® No Fresh Investment

® | ess Risk

® Concentrate on Resources

® Modest Growth

Reason

e Maturity Stage
e Staff Feels Comfortable

e Stable Environment

® Expansion is Threat

e After Rapid Expansion,
Consolidate

Expansion / Growth

Characteristics

. Redefinition of Business

. Opposite of Stability

. Fresh Investment

. Mammoth Growth

. Highly Versatile

. Intensification & Diversification

Reason

. Environment Demands Pace
. Strategist Feel More Satisfied
. Greater Control

. Experience Curve

. Multiple Forms

—»{ ¢ Types of Expansion

A4

Intensification
o Market Penetration

—[ ¢ Internal Form ] —[ ° Exterrtal Form]

e Market Development
® Product Development

—»{ Diversification }—

Concentric

Merger / Acquisitions

1. Horizontal
2. Vertical
3. Co generic

\4

== Retrenchment

Subscribe
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—»[ Turnaround ]

Action Plan

. Current Problems

. Analyze & Develop
Strategic Plan

. Implementing Emergency
Action Plan

. Restructuring Business

. Returning Normal

Elements

. Changes in Top
. Credibility

My Notes:

. Neutralising Pressure [*
. Quick Payoff

. Cost Reduction

. Revenue Generation

—{ Divestment]—

4. Conglomerate

Strategic Alliance

e Vertically Integrated
(Forward / Backward)
® Horizontally Integrated

[Conqlomerate}—

Innovation
® Solve Complex Problem
® Increase Productivity
e Competitive Advantage

Join us - caamittated

® Political
® Organisational
® Strategic

. Business Mismatch

. Negative Cash flow

. Severity of Competition
. Technology upgradation
. Better Alternative

Action Plan

® Economic

. Sell out Some Business
. Integral Part of Corporate

Characteristics

Strategy

| a t.me/amittatedeissm | ﬁ / @ CA Amit Tated
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[ Ansoff’s Matrix ] N @ [ ADL Matrix]

Relative Market Share Stage of industry maturity - Arthur D. Little (ADL) Matrix

Competitive
position

Existing Products New Products

High low
Stars Question Marks

Existing Market Product bominant
Markets Penetration Development . %

Cash Cows Dogs

Ansoff's Product Market Growth Matrix -

Market

Development Diversification

Market Growth Rate

Favorable

BCG Growth-Share Matrix

Business strength

[BCG Matrix]

Strong Average

Arthur D. Little Strategic Condition Matrix

Select/Earn

Select/Earn

Market attractiveness

/
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My Notes:

- » Process —— Strategic Leadership

\ 4

1. Vision, Mission, Goals, Formulation & Implementation —— Leadership Roles
Objectives . Staying on top of what is happening
2. Organisation & Environmental - Esprit de corps _ N
Analysis . Responsive to changing conditions
. . Exercising ethical leadership
3. Formulation

. . Corrective actions
4. Implementation A B
§ 5. Evaluation & Control. Resposibility

. Making strategic decisions

. Formulating policies
‘ D . Ensuring effective communication
. Managing human capital

. Managing change

. Creating & sustaining strong
corporate culture

. Sustaining high performance over
time

N

— Planning

4 N\

Strategic Planning

. Shape organisation Weak Excellent
. Assess the impact
. Take holistic view

. Overall Objectives Strategic Formulation

. Long term success
. Senior Management Effective Ineffective Approaches
J

Strateav Formulation

. Transformational Leadership Style
Efficient . Transactional Leadership Style

Thrive Die
Slowly

Operational Planning

. Deployment of resources

. Develop tactics

. Projection of operation

. Make modification to function
. Functional managers

Inefficient

Survive Die
Quickly

Operational Manage ment

J

Uncertainity
1. Flexibility Linkage ’

2. Diversification 1. Forward <
3. Monitoring * 2. Backward
4. Resilience
5. Collaboration

A\
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1. Simple Structure —
v | 4. Divisional Structure
Companies that follow a single- Y
business strategy and offer aline Divisional structure can be 5. Strategic Business
of products in a single geographic organized in one of the four ways. Unit (SBU) Structure

market. 1. Geographic area

~ - 2. Product or service T
- ~ S Characteristics

2. Functional Structure — 4. Process . Single business or a collection of
related business

Advantages . Own set of competitors
. Manager who has responsibility for
strategic planning

DI et S IS Accountability is clear

organizations because of its " Extensive deligati on of

simplicity and low cost. authority :

. Easily see the results Benefits
Advantages . Employee morale is generall . Scientific method of grouping the

ploy g y
1. Central strategy control. higher businesses
2. Functional status recognized | . Allows local control of local . Improvement over the territorial

3. Role & responsibilities are | situations grouping
assigned easily . Strategic planning distinct from the

4. Encourage efficiency Disadvantages rest of the businesses

5. Rapid Decision making . Costly . Analyzing & segregating the

- . Requires functional specialists businesses, & regrouping them

e . Duplication of staff services . Unrelated products / businesses in

NI ek . Managers must be well qualified any group are separated
3. Multi Divisional Structure . Requires an elaborate control - Removing confusion

system . Own distinct set of competitors

~

/

Each division represents a separate
business to which the top corporate y
officer delegates responsibility for
day-today operations and business 6.Network Structure
unit strategy to division managers Y

—r N (e Virtual strategic alliance :
Characteristics Advantages Disadvantages

1. Separate divisions, each representing : 1. Availability of potential partners
distinct business 1. Cost Saving source of trouble

2. Each division would house its 2. Increased flexibility _ 2. Discovering any synergies
functional hierarchy 3. Adaptable to rapid technological 3. Over specializes on only a few

3. Division managers would be given change functions

responsibility 4. Allows a company to concentrate | | 4, Employees may lack the level of

4. A small corporate office L on its distinctive competencies )L confidence )

O J U )

Join us - caamittated | a t.me/amittatedeissm | ﬁ / @ CA Amit Tated
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Organisational Structure

7. Matrix Structure

Ve

Advantages

. Project objectives are clear
. Better project control

. Employee can see results very
clearly

. Shutting down a project is
accomplished relatively easily

. Suitable for large organizations
with several projects )

Disadvantages

. Complexity in implementation
. Costly

. Dual reporting channels

. Shared authority

. It requires effective communication
system

®* Phases Proposed by Davis & Lawrence
for Development of Matrix Structure

’._‘

Cross-functional task forces

Product / brand management

Mature matrix

.
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8. Hourglass Structure

Wide at the top

Narrow at the middle

Widest at the bottom

J/

Advantages

1. Reduced costs <
2. Enhancing responsiveness

Disadvantages

1. Promotion opportunities diminish
2. Bring monotony & lack of interest

&
<

My Notes:
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Strategic Change

Issues in Strategy Implementation Digital Transformation Organisation Framework Control

® Project Implementation

® Procedural Implementation
e Resource Allocation

e Structural Implementation

¢ Functional Implementation
e Behavioural Implementation

Change Management
1. Goals & objectives

» 2. Current state

3. Road map for change
4. Implementing & managing
change

l

\ MCKinsey 7's Model ]
|

‘ 7's M‘;)del ’ Limitation

Can Help Organisation

Change «

Steps to Initiate Strategic Change

1. Parameters

2. Procedures

3. Plan

4. Involve

5. Track progress

1. Recognize the need for change

2. Create a shared vision to manage
change

3. Institutionalize the change

Kurt Lewin’s Model Of Change

1. Unfreezing the situation

2. Changing to the new situation
a. Compliance
b. Identification
c. Internalization

3. Refreezing

5 Best Practices

. Begin at the top

. Change is necessary &
desired

. Reduce disption

. Encourage leadership

. Change is norm

, 1. Specify objectives

Join us - caamittated | a t.me/amittatedeissm | ﬁ / @ CA Amit Tated

How to Manage

2. Communicate
3. Resistance

4. Gradually

5. Training

1. Ignore External

2. Not clearly explain
effectiveness

3. Static

4. Missing real gaps

Soft S’s

1. Shared values

2. Style
3. Staff
4. Skills

Hard S’s
1. Strategy
2. Structure
3. System

Process

1. Objectives of business system

2. Monitoring & Measuring

3. Actual results & standards

4. Corrective & Adaptive Information

Organizational Control

1. Operational Control
2. Management Control

3. Strategic Control

Strategic Control

1. Premise Control

2. Strategic Surveillance
3. Special Alert Control

4. Implementation Control

Strateqic Performance Measures

v

A\ 4

A\ 4

Types
. Financial
. Customer Satisfaction
. Marker
. Employee

Importance

Factors

1. Goal Alignment

2. Resource Allocation

3. Continuous Improvement
4. External Accountability

1. Reference

2. Data Quality

3. Data Availability
4. Data Timeliness

. Innovation
. Environmental

11
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